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TOP NEWS STORY 

Pastor who raped congregants as a 

'blessing' gets 37 years behind bars 

 A trusted pastor from Bronkhorstspruit was sentenced to 37 

years in prison for the rape of five congregants who he claimed 

he was "blessing". The National Prosecuting Authority (NPA) 

said 48-year-old William Emeka's modus operandi was to tell 

victims they had a problem that he could resolve by praying for 

them and "blessing" them. 

Source: CLICK HERE 
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TRAINING SPOTLIGHT 

We live in troubled times – the rise in gun-related violence, particularly violence       

directed against churches and their congregations across the nation, is proof of this. 

There were 147 shootings in Christian churches between 2006 and 2016, more than 

there were in the entire 25 years that came before. It has become imperative that 

churches be prepared (and able) to protect those worshipping within their walls. 

Today, churches must be prepared to combat violence from all corners. It’s not just 

about stopping lone-gunmen with their own agendas targeting church members, or 

anti-Christian sentiment bubbling over. Church members themselves and their loved 

ones can bring violence into the church. If you are not prepared, that can spell        

disaster, as it has for too many churches across the nation. To ensure that you are 

prepared for any eventuality and able to curb violent acts, we offer the Active Shooter 

Response Module. This sub-course delivers all you need to know about developing 

drills, safety precautions and safeguards to fit your church. It’s designed to help you 

teach and train civilians what to do in an active shooter event, and to ensure you are 

able to develop an accurate response plan for these events.  

Active Shooter Response 

Become a Certified 

Safety Team 

Member through 

Sheepdog Church 

Security Academy! 

Click Here to    

Learn More! 

https://sheepdog-church-security.thinkific.com/


WEEKLY TEAM BRIEFING 

Get Started, Respond 

Transitioning to New Schedule 

We are transitioning to a new schedule of themes and articles. September began 
with Starting a Church Safety Ministry and went to Active Shooter Response (which 
continues in October). The articles for September were “The Nudge” (Sparking        
Interest), “Time to Gel” (Get Organized and Rolling), “Bar the Doors (Lockouts and 
Lockdowns), and “The 2007 Moscow First Presbyterian Church Shooting” (Lesson 
Learned).  

 

Starting a Safety Ministry 

I have planted, Apollos watered; but God gave the increase (1 Corinthians 3:6).  

Think of starting a Safety Ministry as starting a garden. You prepare the soil, plant 
the seeds, fertilize and water, tend the plants, then harvest. The six steps in planting 
and tending the garden of church safety are:  

 Start the conversation. Share your concerns and vision with others.  

 Get an Easy Win. Propose a safety activity which is easily understood and     
accepted, such as patrols or a children’s department fire drill. 

 Schedule a Meeting with Your Pastor and Other Church Leaders. The             
acceptance, cooperation, and support of congregational leadership is essential 
for success. 

 Recruit and Train Your Team and Launch the Patrol (or other activity). This puts 
the vision into action. Done well, it wins more support. Training is critical. 

 Conduct a Security Assessment and Start Planning. Find out what needs to be 
done to keep the flock safe.  

 Pick a Project and Implement. Base your choice on the results of the Church 
Security Assessment.  



Weekly Team Briefing Continued 

Action Points 

Download the free resource Practical Steps 

to Start a Safety Ministry. It includes a do-it-

yourself Church Security Assessment.  

Responding to Active Shooters 

When the wicked rise, men hide themselves (Proverbs 28:28a). 

God’s people have always faced threats. Now in America, churches are increasingly 
targets for violence. Are you ready to deal with a violent intruder intent on killing 
people? Our choices are lockout, evacuation, lockdown, and engagement.  

1. First, be aware of and recognize threats. These are often close to - or even 
within - the congregation. The two most common causes of church shootings 
are domestic violence and mental illness.  

2. Next, plan how to handle a threat when it is known. 

3. Then, plan what to do when someone intent on violence comes.  

4. Practice what you have planned so that you can respond quickly and effectively. 

When the wicked 

rise, men hide 

themselves 

(Proverbs 28:28a).  

https://sheepdog-church-security.ck.page/9c5f2d32cc
https://sheepdog-church-security.ck.page/9c5f2d32cc


The 2007 Moscow First                   

Presbyterian Church Shooting 

A MONTHLY FEATURE LOOKING AT CHURCH SHOOTING INCIDENTS 

Introduction 

Whether by chance or by design, a church can become part of the scene during a 
neighborhood shooting incident, even when there is no church activity at the time. The 
church in this account was used to stage a shooting incident late at night. 

Special Resources 

The current Sheepdog Church Security special resources are Safety Member        
Certification, Group Coupons, and the Active Shooter Situation Checklist. 

Safety Member Certification 

Now is the time to make certain the entire Church Safety Team is trained and certified. 
The SDCS Safety Member Certification program includes the Complete Training   
Program followed by the Safety Member Certification Test. This includes all seven of 
the SDCS training courses: 

1. Security Team Fundamentals v4 

2. Active Shooter Response v4 

3. Deescalating Disruptive Persons v4 

4. Protecting Children from Abuse v4 

5. Basic Use of Force Laws v4 

6. Arson and Fire Safety v4 

7. Severe Weather and Natural Disasters v3[1] 

Learn more about Safety Member Certification in this video. 

https://sheepdog-church-security.thinkific.com/bundles/safety-team-complete-training-course
https://sheepdog-church-security.thinkific.com/bundles/safety-team-complete-training-course
https://sheepdog-church-security.thinkific.com/bundles/safety-team-complete-training-course
https://www.youtube.com/watch?v=ofBfg8hTDT8


Group Coupons 

A Safety Team member can complete the Safety Member Certification alone, but 
there are savings for three or more members participating in the program at the same 
time. Sheepdog Church Security has group coupons for three, five, or ten persons at 
a lower per-person price than for a sole participant.[2] 

Active Shooter Situation Checklist 

The training course related to this article and the ones preceding and following is    
Active Shooter Response v4.[3] It is included in the Complete Training Program in 
Safety Member Certification described above. To help your church prepare for an    
active shooter event (which we hope never happens in your church), we have a  
downloadable resource, the Active Shooter Situation Checklist.[4] 

From the Bible 

 Walled cities shut their gates at night: 

"And it came to pass about the time of shutting of the gate, when it was 
dark ..." (Joshua 2:5). 

 Watchmen were posted on the city walls: 

And David sat between the two gates: and the watchman went up to the 
roof over the gate unto the wall, and lifted up his eyes, and looked, and 
behold a man running alone (2 Samuel 18:24). 

Son of man, I have made thee a watchman unto the house of Israel 
(Ezekiel 3:17). 

 Nehemiah set times to close the gates and to keep night watches: 

And I said unto them, Let not the gates of Jerusalem be opened until the 
sun be hot; and while they stand by, let them shut the doors, and bar 
them: and appoint watches of the inhabitants of Jerusalem, every one in 
his watch, and every one to be over against his house (Nehemiah 7:3). 

https://sheepdog-church-security.ck.page/35d259d229
https://sheepdog-church-security.ck.page/35d259d229


Mental Illness as a Cause 

Mental illness is one of the two leading causes of active shooting incidents in places 
of worship. The shooter in this incident had mental health issues. A year-and-a-half 
before, he was convicted of felony strangulation. Psychiatric evaluation disclosed 
mental illness, and his sentence was 90 days followed by probation conditioned on 
psychiatric care (medication and counseling). A week before the shooting incident, he 
was summoned to court because he had stopped going to counseling. A search of his 
home after the shooting confirmed that he had stopped taking his medications.  

The summons was triggered when the suspect was taken to the hospital for a drug 
overdose presumed to be a suicide attempt. It likely was so, but he told the doctor that 
if he did commit suicide, he’d take people with him. This was a week before the   
shooting.[15] 

According to his employer, a cleaning service, his mental condition did not interfere 
with his job as a cleaning supervisor. Among the clients in Moscow, Idaho was the 
First Presbyterian Church. He filled in when needed. Keys were not needed for the 
church, since the sexton (caretaker) lived in the church and could let them in.     
Therefore, we don’t know whether the shooter had access to the keys. In either case, 
it had been months since he’d been there. However, he was familiar with the layout of 
the building.  

The shooter’s wife was a custodian in the Latah County Courthouse, which was 
across Fifth Street from the church. On the day of the shooting (Saturday, May 19), he 
met with a co-worker in a downtown bar for drinks then went home. That evening, he 
shot and killed his wife before going into town to shoot and kill others. 

The Ambush 

According to the Idaho State Police investigative report (released almost a year later), 
about 10:30 PM, the shooter “broke into” the First Presbyterian Church (on the north 
side) and went through to a door facing the courthouse (on the south side).[16] This 
placement of the shooter was confirmed by deputies’ observations and the locations 
of shell casings and the killer’s vehicle.  

The report does not say how he broke in, but the choice of terms may rule out using a 
key from where he worked. If he had a key to the church on his person, it was not  
noted in a news story based on the ISP report. In any case, he did it quietly enough to 
not awaken the sexton and be discovered before setting up his sniper’s nest. I don’t 
know where the sexton’s apartment was, but it may have been in a back corner of the 
church, away from commonly-used entrances, which could explain why the entry did 
not arouse him.  



At the door on Fifth Street, the shooter went out far enough to see the windows of the 
county dispatch center just down the street and still have cover. He had a Springfield 
M1A and an AK-47. About 11:22 PM he fired several rounds through the windows. 
The dispatchers moved to another part of the building, next to the jail, a few with     
minor injuries from broken glass. The call went out to all law enforcement agencies 
that the courthouse was under fire. City police and sheriff’s deputies responded, as 
the shooter apparently expected. The ambush was set. 

First on the scene was a city police car. As the two officers inside parked their cruiser 
and crossed Adams Street with guns drawn, about ¾ of a block downhill from the 
shooter, one was wounded fatally, and the other was wounded while pulling him to 
cover. Some of the rounds penetrated their body armor.  

Then deputies arrived and saw that gunfire was coming from church property. They 
managed to take away the two fallen police officers, but a deputy was severely 
wounded.  

Another person severely wounded was a University of Idaho student who lived six 
blocks away. He heard gunfire, picked up his .45 revolver, and headed for the     
courthouse to confront the shooter.  

Deputies using moving vehicles for cover charged toward the shooter’s position. He 
retreated into the church, closing the door behind him. Meanwhile, the sexton was 
awakened by the sounds of shooting. He went to the office and called 911. The  
shooter saw him in the office as he was on the phone and shot him through the open 
door, killing him. The killer then went into the sanctuary and sat in a pew with the rifle 
between his knees. He managed to shoot himself in the head not long after 1:00 AM.  

The county SWAT team entered the church about 6:30 and found the bodies of the 
gunman and the sexton. Later that day, armed with a search warrant, deputies went to 
his house. There they found the body of his wife. Also found were several unused 
psychiatric medications.  

After the Shooting 

Sunday morning, First Presbyterian Church of Moscow, Idaho, including the         
sanctuary, was a crime scene. Church members met, instead, in a building on the 
University of Idaho campus. In 2017, on the tenth anniversary of the shooting, a     
memorial service was held in the sanctuary. Speakers included the wounded deputy 
and police officer.  

The slain officer, Sgt. Lee Newbill, was the first member of Moscow’s police force to 
be killed in the line of duty. There is a memorial to him.  



Ten years after the shooting, the local newspaper said that since then the county has 
set up a mental health court. This is specifically to deal with crimes resulting from 
mental illness (which was called “criminal insanity” generations earlier).[14]            
Presumably, this would ensure closer monitoring of psychiatric probationers and     
parolees. 

There are no publicly available accounts of security measures at the First             
Presbyterian Church of Moscow, Idaho (FPC Moscow). However, within the         
Presbyterian Church (USA) there is growing awareness of security issues. Two years 
ago, Presbyterian Mission, a denominational publication, asked the question, “How 
safe is your church?” This article told of how congregations try to balance security and 
a welcoming spirit.[17]  

It is understandable if the congregation in Moscow chose to not let security measures 
become publicly known for security reasons, especially since the church’s space was 
violated late at night when doors were locked anyway. Don’t give would-be burglars 
the key of knowledge.  

Lesson Learned: Enhance access control 

Seeing that in this case, the shooter broke in late at night, the lesson learned is, 
“Enhance access control.”  

The purpose of gates and doors is to keep trouble out. This is called “passive access 
control.” When a door is locked, a key is (usually) needed to open it, even if no one is 
there. However, some intruders know how to pick most locks. Some are adept at    
decoding combination locks. Jesus referred to “thieves” that “break through” and 
“steal” (Matthew 6:20). Many times they do not bother with the locks, but literally 
break through roofs, walls and doors, ceilings and floors. 

Enhanced Closures 

Enhancing closures means installing better locks and stronger walls, windows, and 
doors. The best lock is only as strong as the door it’s on, which is no stronger than the 
door casing and the wall.  

Key Accountability 

Keep a log of who has key and keep it up-to-date. Insist on the return of keys from  
anyone no longer authorized for their use. Periodically change locks, therefore the 
keys of authorized users. However, it’s too easy for a key to get into the wrong hands. 
A better idea is smart locks. 



Smart Locks 

Better locks are smart electronic locking systems. An electronic pass key is coded for 
the intended user. The code may be for only certain doors, be for a limited time (such 
as one-day use), be on an allowed-use schedule (no getting in after hours), and      
revoked when the user is no longer entitled to access. For instance, a janitor’s 
passcode can be scheduled for expected cleaning times. This was not available in 
2007 for the First Presbyterian Church of Moscow, but if the church had it, a cleaning 
service employee could not have used it at 10:30 PM.  

Another advantage of a building-wide electronic lock system is the ability to lock or 
unlock all doors at once in an emergency.  

As with accountability for physical keys, keep the log of who has smart-key access up
-to-date. 

If someone does break in, how can they be stopped?  

The purpose of alarms and surveillance cameras in a church is to know in real time 
when danger is present, especially when no one or very few members are present. 
Window and door alarms can be armed and disarmed at a central panel and/or a  
panel just inside a door (disarm it within seconds of unlocking the door and coming 
in). They can send an alert to local law enforcement, the Church Safety Director, and 
one or more Safety Team members. Now they can be armed and disarmed remotely.  

Surveillance cameras are a lot more advanced than they used to be. They no longer 
have to record images on film, tape, or a card. Today’s cameras can send their        
images and sounds to a monitor and recorder either in the building or off-site. They 
can also be monitored on a mobile phone. So if the Safety Director receives an alert, 
he or she can see what triggered the alert and, if needed, call 911.  

If these kinds of alarms and surveillance had been available in 2007 at FPC Moscow, 
the sexton could have been awakened while the shooter was still breaking in and 
could have alerted 911 before the shooter took aim at the dispatch center’s windows – 
and without leaving his apartment. Of course, we are looking back in time to when 
these enhancements were not generally available.  

Finally, train staff in responding to alarms and intruders. 



Conclusion 

A shooter may try to enter a church building while it is locked up and no one is at any 
door. Maybe they are already shooting, or they’re coming after someone inside, or to 
use the church as a platform for shooting. Here’s where enhanced access control is 
needed. 

There Is More 

There are four articles in September. The other three are “The Nudge” (Sparking     
Interest), “Time to Gel” (Get Organized and Rolling), and “Bar the Door” (Lockouts 
and Lockdowns). 

 

Article References 

Today, churches must be prepared to combat violence from all  

corners. It’s not just about stopping lone-gunmen with their own 

agendas targeting church members, or anti-Christian sentiment 

bubbling over. Church members themselves and their loved ones 

can bring violence into the church. If you are not prepared, that can 

spell disaster, as it has for too many churches across the nation. 

To ensure that you are prepared for any eventuality and able to 

curb violent acts, we offer this book. 

https://sheepdogchurchsecurity.net/articles/2007-moscow-first-presbyterian-church-shooting/
https://www.amazon.com/Active-Shooter-Mitigation-Training-Worship/dp/1791373488


THE NUDGE 

Sparking Interest in Church Safety 

Introduction 

If your church does not have a Safety 
Ministry, but you see a need for one, 
how do you get it started? What if your 
congregation does have a Church    
Safety Team and another congregation 
wants you to help them start one. How 
would you advise them?  

In the News 

MinistryWatch, June 9, 2020– In a Religion Unplugged article shared on                
MinistryWatch, Paul Glader and Michael Ray Smith cover the increase of armed      
security teams in American churches. Included is the story of Carl Chinn, who was 
one of the hostages in the 1996 armed invasion of Focus on the Family offices in   
Colorado Springs.[1][2] In 2005, he started the Life Safety Team at New Life         
Community Church in Colorado Springs. Two years later, this team stopped an active 
shooter.[3] 

Ava, Missouri, July 2017– As recounted in an NBC News article, an Ava church      
started a security team after a case of domestic abuse led to threats against the    
pastor and the church. The article noted that attacks on churches, such as the one at 
the AME Church in Charleston, SC, have resulted in many churches forming security 
teams. Carl Chinn was aware of at least 1,000 church security teams manned by   
volunteers. 

On the other hand, security and safety teams can do more than guard against armed 
attacks. NBC quoted Chinn as saying, “An active shooter situation is a small          
percentage of overall church occurrences… A well-trained security team can be      
another way to have an additional welcoming and hospitable ministry.” According to 
Chinn, a church should be ready to respond to medical emergencies and other         
situations.[4] 



 The following incident didn’t happen in a church, but it shows how a life may be 
saved by covering all the rooms while patrolling: 

Cincinnati, Ohio, March 15, 2012– An unconscious man was found in the restroom of 
a library. Library staff first thought he was dead, but he wasn’t, so he was treated at a 
hospital.[5]  

Irvine, California, June 25, 2015– Mark Whitlock, an AME pastor in Irvine, wrote about 
how to protect churches from the kind of attack that killed nine parishioners in 
Charleston, SC. Before listing the security steps, he asked, “Do we know who is   
coming inside church doors?” 

Whitlock’s three steps are: (1) Set up a safety committee to research aspects of 
church security, such as policies, products, and personnel. (2) Have church leaders 
draft and approve a written security plan. (3) Get security products. After these, he 
recommended training church staff in life-saving skills.[6] 

White Settlement, Texas, December 29, 2019– In an incident that made national 
news, the founder of the Security Team in the West Freeway Church of Christ shot 
and killed a gunman within six seconds after he pulled out a shotgun. The suspect   
fatally wounded two parishioners before being neutralized. 

Eight days later, in an Alabama Political Reporter opinion piece, Jim Allen noted that 
the suspect’s disguise and odd behavior had been spotted when he came into the 
church, and he was being watched. While Allen commended the security leader for 
saving many lives with his shooting skills, he wondered why the security team had not 
confronted, calmed, and disarmed the suspect earlier, which might have saved three 
lives. The point made was that a security team needs more options than waiting for a 
suspect to pull out a weapon, then using deadly force.[7] While the opinion may apply 
in this case, we note that if an attacker comes in already shooting, then de-escalation 
is no longer an option. 

Special Offers 

Our offers include a free downloadable resource, a training program, and an affiliate 
relationship. 

Steps to Start a Safety Ministry is our free download. The six steps go from building 
interest in a safety ministry to implementing a project. Clicking *HERE* will not only 
get you the download, but also sign you up for our monthly newsletter, The Church 
Guardian, and weekly email updates.[8]  

Starting a Church Safety Ministry involves training all of the initial members. That’s a 
tall order! The Complete Church Security Training System has all seven of 
the Sheepdog Church Security training courses in one package. This includes         
instructor guides, PowerPoint presentations, and other materials, as well as links to 
streamed videos. 

https://sheepdog-church-security.ck.page/9c5f2d32cc
https://sheepdog-church-security.thinkific.com/bundles/complete-church-security-training-system


The seven courses are: 

1. Security Team Fundamentals v4 

2. Active Shooter Response v4 

3. Deescalating Disruptive Persons v4 

4. Protecting Children from Abuse v4 

5. Basic Use of Force Laws v4 

6. Arson and Fire Safety v4 

7. Severe Weather and Natural Disasters v3[9] 

Any church ministry dealing with people has some potential for legal liability,            
especially in today’s society. This is true for a safety/security team, especially in      
use-of-force incidents. Citizen’s arrest and use of a weapon (even a non-lethal one) 
can bring criminal charges and/or civil suits. Unarmed defense moves also have the 
potential of civil liability with claims of injury due to excessive force. The mission 
of U.S. LawShield is to provide legal counsel to members involved these situations. 
Their motto is “Legal defense for self-defense.” Sheepdog Church Security has an   
affiliate relationship with U.S. LawShield through which you can become an affiliate 
member.[10] 

From the Bible 

 Jethro advised Moses to organize national government: 

“Moreover thou shalt provide out of all the people able men, such as fear 
God, men of truth, hating covetousness; and place such over them, to 
be rulers of thousands, and rulers of hundreds, rulers of fifties, and rul-
ers of tens: And let them judge the people at all seasons ... And Moses 
chose able men out of all Israel, and made them heads over the people, 
rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of 
tens” (Exodus 18:21-22a, 25). 

 In Numbers 1:50-53 and 3:15-32, Moses organized the 8,600 Levites 
who would guard the Tabernacle: 

... And the Levites shall keep guard over the tabernacle of the testimony 
(1:53)And Eleazar the son of Aaron the priest shall be chief over the 
chief of the Levites, and have the oversight of them that keep the charge 
of the sanctuary (3:32). 

https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


 The men of the tribe of Issachar were ready to do what had to be 
done: 

Of Issachar, men who had understanding of the times, to know what Is-
rael ought to do, 200 chiefs, and all their kinsmen under their com-
mand ... (1 Chronicles 12:32).  

 After hearing about the need for security of the people in Jerusalem, 
Nehemiah began considering how to help: 

“O Lord, I beseech thee, let now thine ear be attentive to the prayer of 
thy servant, and to the prayer of thy servants, who desire to fear thy 
name: and prosper, I pray thee, thy servant this day, and grant him mer-
cy in the sight of this man.” For I was the king's cupbearer (Nehemiah 
1:11). 

 Jesus chose twelve apostles, trained them, and gave them authority 
to do their work: 

And when it was day, he called unto him his disciples: and of them he 
chose twelve, whom also he named apostles (Luke 6:13). 

And he ordained twelve, that they should be with him, and that he might 
send them forth to preach (Mark 3:14). 

And when he had called unto him his twelve disciples, he gave them 
power against unclean spirits, to cast them out, and to heal all manner of 
sickness and all manner of disease (Matthew 10:1). 

 The early church chose seven deacons to manage charitable busi-
ness: 

“Wherefore, brethren, look ye out among you seven men of honest re-
port, full of the Holy Ghost and wisdom, whom we may appoint over this 
business” (Acts 6:3). 

https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


Planting Safety & Security 

I have planted, Apollos watered; but God gave the increase (1 Corinthians 3:6). 

At this time of year, many of us have been reaping what we planted this spring. 
A Church Safety Ministry needs to be planted and (figuratively) watered before seeing 
improvement in the safety of the congregation. Results may be evident early, but 
since many of them are what does NOT happen they may go generally unnoticed, a 
“No news is good news” situation. The time will come when people will see how the 
safety ministry has kept them safe. It may be CPR saving a life, a problem-free     
evacuation during a fire, a child abduction stopped, or any of many other incidents.  

For now, we’ll consider the first three of the “Steps to Start a Safety Ministry” as   
planting. Like our gardens this involves some soil preparation. Steps 1-3 are Start the  
Conversation, Get an Easy Win, and Schedule a Meeting with Your Pastor and Other 
Church Leaders. 

#1 Start the Conversation 

Most organizational ideas which are successfully implemented are first shared. Let 
those around you know that you feel the need to protect the people, to keep them 
safe. The most obvious risk at this time is an armed attack. Other risks which may be 
highlighted by news stories include sexual abuse, child abduction, embezzlement, 
medical emergencies, fire, and accidents with injury. Any of these topics may lead to 
wanting to “do something to keep it from happening here.” A Church Safety           
Ministry can work toward preventing or minimizing these risks.  

There are four kinds of people we encounter when discussing starting a safety      
ministry: Innovators, Early Majority, Late Adopters, and Naysayers.  

Innovators – They immediately see what you see, or are already thinking along the 
same lines. They may be concerned about the same threat as you are, or another 
one. Let’s say you’re most concerned about an active killer, and John is worried about 
non-custodial parental abduction. The two of you can agree on a ministry which      
addresses both concerns. As you and others share the vision of a safety ministry,  
support for the ministry broadens.   

Early majority – These people may focus on one or two aspects of safety, but are not 
considering safety in general. Since they already have an interest, an early success 
wins them over.  

Late adopters – These persons have to think about it and see how it goes. They may 
have objections or doubts. Once they see consistent results, they’re in. 

Naysayers – It may be years for them to support a church safety team – if they ever 
do. Just work around them. It’s better to be pleasantly surprised later on than to keep 
hoping for the impossible. 



#2 Get an Easy Win 

An “easy win” is a task which can be quickly and easily organized, which uses only a 
few persons, and the benefit can be understood by most people. The advantages of 
this start are (1) it gets some persons involved, (2) there is little objection to the       
activity, and (3) it has an easily perceived value.  

The activity suggested in the resource is patrols. People naturally understand a patrol 
as looking out for wrongdoers and inspecting the building for safety. An inside patrol 
checks all rooms not only to see if someone’s there who does not belong, but to see 
that everyone is safe. For instance, if someone in a room is unconscious (as in the 
Cincinnati library[5]), being found by someone on patrol could be the difference       
between life and death.  

The choice of the activity could address a current issue. For instance, if a fire          
extinguisher had been discharged, a fire extinguisher inspection could be organized. 
Of course, this could take place as part of a patrol.  

Another possible activity is a CPR demonstration to raise interest in First Aid/CPR/
AED training and medical response as a function of a safety ministry.  

Find people who are willing and ready to participate and ask them to work with you. 

#3 Schedule a Meeting with Your Pastor and Other Church Leaders 

Any new ministry in a congregation needs the approval and support of church      
leadership, both formal and informal. Schedule a meeting – or meetings – with the 
pastor and with other leaders in the church.  

First present the proposal of the Easy Win activity. Tell them what you plan to do and 
who will do it. A patrol would have someone watching while the congregation is     
worshiping. No hostile person would come in unnoticed. If something hazardous is 
found, such as broken glass or a blocked exit, it can be dealt with.  

Be prepared with the information you’ll need when they ask questions. This includes 
statistics about crime, injuries from slips and falls, insurance claims, etc. Include any 
costs for the proposed activity (almost none for a patrol). Recent news stories may 
bolster your case. Also be prepared to answer questions about how a safety ministry 
will be organized and what it would do. 

Going on 

Once the ground is prepared and the seed planted, it’s time to water, which is covered 
in the next article.  



Conclusion 

A Church Safety Ministry does not just “naturally” develop. First the need is seen by a 
few, a plan of action is formulated, then steps are taken to gain acceptance and      
cooperation. 

There Is More 

There are four articles in September. The other three are “Time to Gel” (Get            
Organized and Rolling), “Bar the Door” (Lockouts and Lockdowns), and “2007      
Moscow First Presbyterian Church Shooting” (Lesson Learned).  

 

Article References 

Today’s churches face threats from a myriad of sources, ranging 

from natural disasters to active shooters, and everything in        

between. It is essential that you are prepared to protect those who 

enter your doors to worship, and that you’re capable of protecting 

them from a wide range of threats. This book was designed to   

provide you with the guidance, instruction, training and               

preparedness materials required to do just that.  

Click on the image below to learn more! 

https://sheepdogchurchsecurity.net/articles/the-nudge/
https://www.amazon.com/Defending-Flock-Security-Church-Directors/dp/1981674772


TIME TO GEL 

Get Organized and Rolling 

Introduction 

Once we’ve awakened interest in a Church 
Safety Ministry, proposed a safety activity 
(such as a patrol), and secured the consent 
and cooperation of congregational leader-
ship, it’s time to put the plans into action. 

In the News  

Vancouver & vicinity, British Columbia, July 2021 – Vandalism and arson of churches 
in Vancouver and neighboring cities has prompted local law enforcement to visit 
churches in the area. They work with the churches and other religious entities to    
prevent further violations. This includes safety measures, such as lighting,              
surveillance cameras, frequent police patrols, etc.  Not mentioned in this story is     
patrolling by church volunteers and staff, though some churches may have started 
them.[1]  

Mississippi, date unknown – Under “Ushers Committee” in the Pastor, Staff, &     
Committee Job Description Book of the Mississippi Baptist Convention Board, ushers 
are to “Patrol the church parking lots and facilities as per church policy.”[2]  

Austin, Texas, September 1, 2019 – According to State Senate Bill 2065, volunteers 
who provide certain security services (such as patrols) to places of religious worship 
are exempt from being licensed as security guards as long as they do not identify 
themselves as “security” and do not wear uniforms.[3]  

Presumably, the uniforms in the bill are those styled like law enforcement and security 
guard uniforms, so (depending on interpretation) polo shirts or jackets of the same 
color might not count.  

Kearney, Nebraska, 2018 – According to a Kearney police sergeant who had been a 
school resource officer, several churches in the city were “proactive” in setting up    
security measures following mass killings in churches in Charleston, SC (2015) and 
Sutherland, TX (2017). These include protection not only from shooters, but also from 
fire, tornadoes, and other threats. Among protective measures are patrols and access 
control.[4]  



Special Offers 

We have three special offers: Practical Steps to Start a Safety Ministry (a free          
resource), the Complete Church Security Training System, and an affiliate           
membership with U.S. LawShield. 

Resource 

Practical Steps to Start a Safety Ministry has six steps to begin a church safety     
ministry. If your church already has one and persons from another congregation ask 
you how to start one, this will help you tell them how and/or lead them through the 
process. It also has a do-it-yourself Security Assessment. Click *HERE* to get it.[5]  

Training 

The featured training is not just one course, but the whole shebang, the Complete 
Church Security Training Program. This is designed to get all the Security Team  
members through all the courses in a short time, an important consideration with   
several recruits. This program includes all seven SDCS training courses: Security 
Team Fundamentals v4, Active Shooter Response v4, Deescalating Disruptive      
Persons v4, Protecting Children from Abuse v4, Basic Use of Force Laws v4, Arson 
and Fire Safety v4, and Severe Weather and Natural Disasters v3.[6]  

Affiliate Membership 

Almost anything physical you do while interacting with people to keep order or defend 
others carries a risk of criminal or civil legal liability. You can be charged with unlawful 
detainment or unjustified citizen’s arrest, sued for excessive force in unarmed defense 
and control moves, and criminally charged and/or sued when using a weapon, even if 
non-lethal. For instance, if you have discharged a firearm in an incident, you need a 
lawyer NOW.  

That’s where U.S. LawShield comes in. With a membership in this service, a lawyer is 
on call. If you need consultation, one will be available within three days. If you are   
involved in a use-of-force incident with a weapon, a lawyer can call you back           
immediately.  

SDCS has an affiliate relationship with U.S. LawShield, so you can be a Sheepdog 
Church Security affiliate member.[7]  

https://sheepdog-church-security.ck.page/9c5f2d32cc
https://sheepdog-church-security.thinkific.com/bundles/complete-church-security-training-system
https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe
https://sheepdog-church-security.ck.page/9c5f2d32cc
https://www.uslawshield.com/?affid=f83659a7-c044-11e9-a753-02fcb63ac2fe


From the Bible 

 Joseph suggested a plan of action for the predicted famine:  

“Now therefore let Pharaoh look out a man discreet and wise, and set 
him over the land of Egypt” (Genesis 41:33).  

 David selected the members of his palace security team: 

[Benaiah] was more honourable than the thirty, but he attained not to the 
first three. And David set him over his guard (2 Samuel 23:23).   

 About 260 years later, the high priest Jehoiada activated the Temple 
guards: 

And the seventh year Jehoiada sent and fetched the rulers over        
hundreds, with the captains and the guard, and brought them to him into 
the house of the Lord (2 Kings 11:4), 

 Nehemiah patrolled the walls of Jerusalem conducting a security    
assessment. Then he called the leaders to action: 

And I went out by night by the gate of the valley … and viewed the walls 
of Jerusalem, which were broken down, and the gates thereof were con-
sumed with fire... Then said I unto them, “Ye see the distress that we are 
in, how Jerusalem lieth waste, and the gates thereof are burned with fire: 
come, and let us build up the wall of Jerusalem, that we be no more a 
reproach” (Nehemiah 2:13 & 17). 

https://www.amazon.com/shop/instructor_moloney


Watering Safety & Security 

I have planted, Apollos watered; but God gave the increase (1 Corinthians 3:6). 

Now that we’ve “planted” the seed of a Church Safety Ministry and have the approval 
of church leadership, we need to put it into action. The success of the Easy Win      
activity (the patrol) is essential to establishing the ministry in the congregation. Other 
activities, such as children’s area access control, medical response, and fire drills can 
follow. The last three steps are (4) Recruit and Train Your Team and Launch the      
Patrol, (5) Conduct a Security Assessment and Start Planning, and (6) Pick a Project 
and Implement. The security project comes after the patrol. 

#4 Recruit and Train Your Team and Launch the Patrol  

Recruit smart so you can patrol smart. At least two volunteers are needed to patrol the 
church while classes and/or services are in session. Recruit at least enough Safety 
team members to make the rounds for each service on a Sunday (or Sabbath)    
morning. Preferably, this would be one team for each service or one team for Sunday 
School and the other for the worship service. One team member stays on post in the 
foyer while the other makes the rounds.  

Character and ability are key criteria for Safety team members. Select carefully. Take 
applications, screen, follow up on references, and interview. The team members must 
be members of the congregation or regular attenders.  

Train the team in the basics of church security. Begin with Security Team               
Fundamentals v4,[8] either alone or as part of the Complete Church Security Training 
Program. Classroom training is best for starting the team, since they’ll all be on the 
same page at the same time.  

If you’re thinking of the cost, the Complete Church Security Training Program costs 
less than buying all the courses individually. You can also continue the training until 
they’ve completed every course. That way they are ready when other programs are 
added.  

Patrol smart. Have enough team members to have at least one in the front end of the 
building when another is patrolling. Rotate who is on patrol. Rotate patrols inside and 
outside. If you have enough team members, have a fresh team for each morning   
service. The last patrol checks every room in the church.  



#5 Conduct a Security Assessment and Start Planning 

The featured resource (Practical Steps to Start a Safety Ministry) includes the form for 
a church security assessment. These 28 pages of questions produce a fairly        
comprehensive view of your church's security strengths and weaknesses. This      
document will help you in planning for the Church Safety Ministry. Three questions to 
consider are: 

1. What are the most urgent security needs of the church? 

2. Which of these can be addressed immediately? 

3. Which ones will get immediate support from the congregation? 

One possible project might be so critical it would be worth the effort to win support for 
it. Plan for more than one project so that you have at least two or three to choose 
from. Assuming the first project done is successful, you'll have a head start for the 
next one. 

#6 Pick a Project and Implement 

Choose the project and put it into action. This may mean a little more planning if there 
have been some changes in support or situation. Get everything needed for the     
project. Here are a few suggested projects: 

Fire Evacuation Plan and Drill – Plan the routes using the church floor plan. Designate 
the assembly area. Train all involved, the Safety Team and impacted ministries.   
Practice the drill with leaders. Evaluate and refine it. Announce the fire drill before  
carrying it out. Issue handouts telling people in the congregation which way to go (for 
example, “Those in the back, through Door A; those in the front through Door B.”).  
Advise parents to meet their kids in the assembly area.  

Childcare Access Control – Map out the current configuration of childcare areas. If the 
hallway going past is a through route (such as from the sanctuary to the restrooms), 
this complicates it. Put Dutch doors on the nursery, toddler, and pre-school rooms. 
Post notices that only the parents/guardians who brought the kids in can take them 
out. Provide logs to check children in and out and train childcare workers to use them. 
If the children’s department is on its own hallway, put a check-in desk and gate at the 
front end.  

Tornado Drill and Moving to Shelter – A tornado drill is on par with a fire drill in some 
places, such as Kearney, Nebraska.[4] It is similar to fire evacuation in planning 
routes, but the destinations are tornado-safe spaces in the building which are        
designated as shelters. Post directional signage and label doors to the shelters. Use 
the same practice and execution routine as the fire drill. For planning tornado and fire 
drills, you may seek advice from local emergency services personnel. Law              
enforcement and social service agencies can advise on childcare access control.  

https://sheepdog-church-security.ck.page/9c5f2d32cc


Conclusion 

Start your Church Safety Ministry right. Success leads to success. Prepare for the first 
project after the initial activity with team-building, security assessment, and successful 
implementation. 

There Is More 

The three other articles in September are “The Nudge” (Sparking Interest), “Bar the 
Door” (Lockouts and Lockdowns), and “2007 Moscow First Presbyterian Church 
Shooting” (Lesson Learned). 

 

Article References 

https://sheepdogchurchsecurity.net/articles/time-to-gel/
https://fbsnamerica.com/


BAR THE DOORS 

Lockouts and Lockdowns 

Introduction 

The call, “Katie, bar the door!” has a tragic 
origin. When assassins came for the King of 
Scotland, Kate, the queen’s lady-in-waiting, 
used her arm to bar the door. Unfortunately, 
this did not work. The assassins forced the 
door open, breaking Kate’s arm, and killed the 
king. When an assassin comes to kill people 
in our church (a violent intruder event), we can 
protect the flock by locking him out. If the     
violent intruder is inside, a lockdown is called 
for. 

In the News 

Ventura, California, October 13, 2017 – A Friday manhunt for a homicide suspect    
resulted in lockdowns (really lockouts) at three schools and a church. Although no  
services were in progress in the church, a local organization was meeting there at the 
time.[2]  

Antioch, Tennessee, September 24, 2017 – When a gunman killed a woman in the 
parking and continued firing when entering a church, a Sunday School teacher locked 
and barricaded the door to her classroom.[3]  

Dunbar, West Virginia, September 4, 2019 – A shooting on the street led to four 
schools being put into lockdown.[4]  

Grants Pass, Oregon, July 21, 2019 – Shots were fired at a church, breaking a      
window. The church responded by going into a lockout and lockdown.[5]  

Skokie, Illinois, March 19, 2018 – Police responding to shots fired during a street   
robbery called for soft lockdowns (lockouts) in the area. Among others places, this   
included a school and a Jewish community center.[6]  



Mansfield, Texas, October 2, 2019 – A church employee heard about a school shooter 
in the area. The church has a pre-school learning center, so the employee called 911. 
Police called for a lockdown and went to the church. Responding officers searched 
the church and the daycare center, finding no intruder.[7] 

Special Offers 

Our offers are a training program leading to Safety Member Certification, Group   
Coupons, and a Free Download. 

Safety Member Certification 

We are focusing on Safety Member Certification. This means training all team     
members so they can take and pass Certification Tests to be certified as Sheepdog 
Safety Team Members. Watch this information video to learn more.  

To make this more convenient and economical, we have put all the training courses 
into one package, the Complete Training Program:  

1. Security Team Fundamentals v4 

2. Active Shooter Response v4 

3. Deescalating Disruptive Persons v4 

4. Protecting Children from Abuse v4 

5. Basic Use of Force Laws v4 

6. Arson and Fire Safety v4  

7. Severe Weather and Natural Disasters v3[8] 

The particular course relating to this article is Active Shooter Response v4.[1] 

By the way, if you are considering starting a safety ministry in your church, we have 
the Safety Ministry Proposal and Starter Kit.[9] 

Free Download 

Our free downloadable resource is the Active Shooter Situation Checklist. The first 
page is a brief discussion of active shooter situations. This includes what an active 
shooter is, why churches are targeted, how quickly the incident moves, and the four 
steps for an active shooter response.  

https://sheepdog-church-security.thinkific.com/bundles/safety-team-complete-training-course
https://www.youtube.com/watch?v=ofBfg8hTDT8
https://sheepdog-church-security.thinkific.com/courses/active-shooter-neutralization-and-lock-down-drills-training-bundle
https://sheepdog-church-security.thinkific.com/courses/safety-ministry-proposal-and-starter-kit
https://sheepdog-church-security.ck.page/35d259d229


The second page has a checklist for teachers and office workers of what to do if there 
is an active shooter. It can be copied and posted in each classroom and office. It has 
nineteen points under three categories: 

 Evacuate if at all possible. 

 Shelter in a room you can lock if evacuation is not possible. 

 [What to do] Once clear. 

Click *HERE* to get the download. You’ll be signed up for the weekly updates and the 
monthly newsletter (The Church Guardian) if you’re not already subscribed.[11]  

From the Bible 

 A place to hide from danger:  

For in the time of trouble he shall hide me in his pavilion: in the secret of 
his tabernacle shall he hide me; he shall set me up upon a rock (Psalm 
27:5).  

When the wicked rise, men hide themselves (Proverbs 28:28a). 

 The gates of walled cities could be barred to keep enemies out:  

Therefore [King Asa] said unto Judah, "Let us build these cities, and 
make about them walls, and towers, gates, and bars ..." (2 Chronicles 
14:7a). 

 Rebuilding the walls of Jerusalem included gates with locks and 
bars:  

But the fish gate did the sons of Hassenaah build, who also laid the 
beams thereof, and set up the doors thereof, the locks thereof, and the 
bars thereof (Nehemiah 3:3).  

 The line "set up the doors thereof, the locks thereof, and the bars 
thereof" is also in verses 6, 16, 14, and 15.  

And I said unto them, "... let them shut the doors, and bar 
them ..." (Nehemiah 7:3). 

https://sheepdog-church-security.ck.page/35d259d229


Refuge, Shelter, a Place to Hide 

In Psalm 27:5, David wrote, “For in the time of trouble he shall hide me in his           
pavilion.” When pursued by King Saul, he hid in caves, went to remote cities, etc.  

In Proverbs 28:28a, Solomon wrote, “When the wicked rise, men hide themselves.” It 
is wise to hide from danger.  

When a violent intruder comes, the Church Safety Team should be ready to deal with 
him, but what should the congregants do? These are the people we are trained to  
protect. For them, the best options are to run and to hide.[12] We can help them by 
enabling a lockdown and training the congregation in how to run and hide. In other 
words, teach them evacuations and lockdowns.  

Lockout 

Let’s begin with access control. There are several reasons to exercise access control 
in a church: prevent theft, prevent child abduction, prevent arson and vandalism, keep 
bomber planters and poisoners out, keep violent intruders out, etc.  

Some shooting incidents begin outside. That was the case in Colorado Springs 
(2007), Antioch, Tennessee (2017), and Sutherland Springs, Texas (2017).  

The area outside the church, especially the parking lot, needs to be monitored before, 
during, and after services, classes, and events. Here’s where surveillance cameras 
pay off. If a suspicious person is spotted outside who should be kept out, we need to 
be able to quickly lock all doors. This is a lockout, also known as a soft lockdown.  

Call 911. Have someone on the team keep the dispatcher updated on where the 
shooter is, whether safety team members are armed, the status of the incident (Is the 
shooter down? Are there many injured?), and where evacuees assemble. 

A lockout is easier if all unattended doors (those with no safety team member or 
trained usher/greeter present) are set to exit only. It is best if only the main door is  
unlocked after services begin. Then only one door needs to be locked. If you need 
several doors unlocked, the church should have a remote locking system. One button 
locks all the doors.  

Evacuation 

A Christian folk song from the 1960s asked, “Where you going to run to?” When a   
violent intruder comes into the church, those who can get out should. If he forces his 
way through the front door, those in the sanctuary/worship center go out the doors at 
the other end. Likewise, those on another floor evacuate at the opposite end of the 
building from where the shooter came in.  



By the way, if the attacker is coming from the front, close and lock doors from the   
foyer to the sanctuary. If he gets in the front door, it will delay his getting into the  
sanctuary and will give those in there time to get out. If he heads to a side door or 
around back, lock the doors on that side of the sanctuary instead. All doors to the 
sanctuary should have panic bars so the people can still get out on any side. 

Those who evacuate go to a pre-arranged assembly area, which should not be visible 
from any church windows. 

Lockdown 

Some people cannot evacuate. For instance, if the shooter comes into the foyer (or 
that’s where the shooting begins), those in rooms along an open hallway leading into 
the foyer are trapped. Going into the hall will expose them to possible gunfire. Their 
best course of action is to lock down their rooms. 

 First, close and lock (or jam) the door to the room. There are door jammers on 
the market, such as the Gotega Door Stopper.[13] If you can, also barricade the 
door with anything heavy, such as a large desk, a sofa, etc. In Antioch, pupils 
helped the teacher barricade the door.[3]  

 Next, turn off the lights. Turn off cell phones. Stay away from windows. Keep 
quiet.  

 Spread out through the room, hiding where you can, especially behind       
something that will stop or deflect bullets.  

 If you are in a restroom, lock the door (if you can) and hide in a stall sitting on 
the tank with your feet on the seat and your head down so that the feet don’t 
show   beneath the partition and the head doesn’t show above it. If the shooter 
comes in, be still and hold your breath (if you can). If he opens the stall door, 
you’re in a     position to tackle him or kick his head. 

When It’s Clear 

Wait until responding law enforcement officers clear you to come out.  

 First, just because it becomes quiet doesn’t mean no one’s out there with a 
gun.  

 When first responders arrive, law enforcement has to restore or maintain order, 
and medics have to treat the wounded. Neither medics nor officers need a 
crowd.  



 

 Police have to ensure that the building is clear and no danger remains. You 
don’t want to stick your head out a door if they’re still looking for a shooter.  

 Law enforcement may want to release one room at a time to be sure that      
everyone is OK. They will tell you where to go. Follow their instructions. They’re 
in charge now. 

Getting It Right (Drills) 

The Safety Director and the Safety Committee plan how best to respond to an active 
shooter, depending on how and where an attack begins. What does the Safety Team 
do? Which members deal with the shooter? Which ones lead evacuations and/or  
lockdowns? How do we evacuate the sanctuary, the fellowship hall, and other large 
areas? Where is the assembly area?  

Once plans are made, an active shooter drill is planned and scheduled. First, the  
congregation is educated in what to do, depending where they are at the time. This 
means evacuation routes for the sanctuary, lockdown procedures for classrooms, etc.  

Announce the drill at least a week ahead with an approximate time (“… sometime   
between ____ and ___”). Practice ahead with the Safety Team and church staff and 
ushers. Follow the active shooter drill with a fellowship event (such as a dinner or   
picnic) to make it something to look forward to.  

Communication 

One consideration which should not be overlooked is communication. Whoever first 
knows an attack is beginning radios the rest of the Safety Team, but how do we let the 
others know that it is time to act?  

 Announce, “Active shooter! Lockdown! Lockdown!” over the public address   
system (PA). 

 Call classrooms on the classroom radio channel. 

 Radio the contact person on the platform to interrupt the service and tell the 
people to evacuate the appropriate direction (away from the attacker).  

 If the classrooms do not have radios and there is no PA, send someone to the 
platform to tell the service’s chairperson and send another through the hall to 
every classroom telling them to lock down.  



Conclusion 

When a violent intruder/intent killer appears, the prime consideration is the safety of 
congregants, staff, and visitors. Even as the Safety Team begins to counter the        
intruder, a lockout, evacuation, and a lockdown should keep all or most of them safe. 

There Is More 

The other September articles are “The Nudge” (Sparking Interest), “Time to Gel” (Get 
Organized and Rolling), and “The 2007 Moscow First Presbyterian Church Shoot-
ing” (Lesson Learned). 

 

Article References 

Blue Life Support addresses the topics that are relevant to the 

world of law enforcement, with the sole purpose of encouraging 

the officer. The end result they hope for is the well-being of the  

officers, with the result that they can be the servant and protector 

the community needs. 

https://sheepdogchurchsecurity.net/articles/bar-the-doors/
https://thecorneliusproject.com/


CHURCH SECURITY  

ROLL CALL 
WEEKLY TIPS AND ENCOURAGEMENT FOR CHURCH SECURITY TEAMS BASED ON THE RESEARCH                             

AND EXPERIENCE OF KRIS MOLONEY AND THE SHEEPDOG CHURCH SECURITY TEAM. HOSTED BY KRIS MOLONEY.  

Ministry of Jesus Christ               

Church Shooting 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

Starting a Ministry                         

Sparking Interest in Church Safety 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

Next Steps                                           

Get Organized and Rolling 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

Bar the Doors                                 

Lockouts and Lockdowns 

LISTEN ON SOUNDCLOUD 

WATCH ON YOUTUBE 

https://soundcloud.com/churchsecurityrollcall/csrc275-2006-ministry-of-jesus-christ-church-shooting
https://youtu.be/0RPc1qSM7Io
https://soundcloud.com/churchsecurityrollcall/csrc276-the-nudge-sparking-interest-in-church-safety
https://www.youtube.com/watch?v=NGXNO6jqYAQ
https://soundcloud.com/churchsecurityrollcall/csrc277-next-steps-get-organized-and-rolling
https://www.youtube.com/watch?v=qHafUaCdQRQ
https://soundcloud.com/churchsecurityrollcall/csrc278-bar-the-doors-lockouts-and-lockdowns
https://www.youtube.com/watch?v=gZRoX_ti6OA


FREE MONTHLY     

DOWNLOAD 

Steps to Start                   

a Safety Ministry 

You and others in your            

congregation recognize the need 

for increasing safety within your 

Church. This guide spells out five 

simple steps you, and those of a 

like mind, can take to make your 

Church a safer haven in these 

turbulent times. 

Protect God’s People with Our 

Church Safety Resource to get 

this free download, Click the   

Picture and enter your Email         

Address. You will receive an 

email with a download Button. 

Click the Button in the email to 

Download the Safety Ministry  

Resource. 

MAIL CALL 
Messages from Sheepdogs 

across the country 

Joe Francis 

“Its been over a year since a Safety team 

was started in my church. I followed your 

recommendations for starting the team 

and it WORKS. Our team consist of 7 

members. We finish the training material 

(GOOD STUFF) about 6 months ago. 

Now we are working on details. My     

biggest resistance, from team members, 

came from the use of Radios. After God 

used a Code Pink, the child was safely 

found in the parking lot by a church 

member - the importance of radios      

began to sink in. Now there is no         

resistance. I want you to know I'm a big 

fan of Sheepdog Security and highly   

recommend it to other church's in my    

area, because I know it works. I use the 

roll call video's as training sessions for 

my team, Please Keep them coming. 

Thank for you for your desire to protect 

churches and for teaching us how.” 



SHEEPDOG’S MONTHLY 

GUEST ARTICLE  

Church Office Staff Safety 

BY: TERRY B. 

I visit one church when making calls that sits atop a beautifully manicured hilltop. The 
winding drive that ascends the hill is spectacularly well kept. The parking lot is clean 
and well-marked. The lot is completely empty except for one lone vehicle. When I 
park near the sole vehicle, I walk up a well-kept sidewalk to the unlocked door and  
enter the lobby of this church. I walk past the sanctuary and several offices. I then   
approach the door marked “Church Office” and enter to find the receptionist siting at 
her desk. I startle her as I open the door since she had no notification that I was even 
coming down the hall. 

I have spoken with this particular receptionist several times now with the purpose of 
trying to advise her that the church needs to improve their security awareness. I have 
even suggested that they can simply lock the door and install a “Ring” type doorbell. 
But it is always met with the utmost resistance. 

Because of the remoteness of the church, If there was any type of incident, the        
receptionist could very well scream for hours before anyone would happen to hear 
her. 

This is an example of the worst of the worst of “The Mayberry Syndrome”. It is also an 
unfortunate view of many of the churches I visit. Even if they do have a security team 
established for the times they are meeting on the weekend, the office is left          
completely to their own device Monday thru Friday. 

Is your church office staff sitting ducks? Are they left swinging in the wind? 

It is noteworthy that the Texas shooting on December 29, 2019 at the West Freeway 
Church of Christ was precipitated by the shooter visiting the office asking for money 
days prior, he was allegedly offered gift cards for food but left after causing a scene 
due to being told he would not be receiving cash. 

The problem is rarely addressed by church leadership. 



Sometimes they will put a buzzer on the door to get into the office but most of the time 
after ringing the buzzer, the door is simply opened by the staff member without any 
type of vetting as to the purpose of the call. 

The ideal set up would be to have a double set of doors that has the intercom at the 
second set of doors so as to be able to visually inspect the visitor to allow or deny   
access. At the very least it would give the receptionist the available time to contact  
another person (or security) to be present in any situation that 

they felt uncomfortable in.  If you are depending on the typical Mag Lock (magnetic 
lock) on the door to protect the office staff, a simple video search for videos of the   
effectiveness of a mag lock door and you will see how easy it is to pull open a mag 
lock secured door. 

Cameras are great, if they are constantly monitored, otherwise they are just there to 
be submitted as evidence at the trial. 

Office personnel need to be trained on distinguishing between the Odd, Suspicious 
and Dangerous? 

They must be trained to recognize PAIN’s.  (PAINS is short for Pre-Attack Indicators) 
The Body Language of a Person Preparing for an Attack. 

The office staff can not recognize a threat without training on threat assessment. And 
how is the staff to be expected to deal with a problem developing without any type of 
de-escalation training. 

And if it does get ugly, is there a way to have the receptionist contact the rest of the 
staff? Have they been trained in evasive maneuvers, Do they know the difference   
between concealment and cover? 

These are all questions that need to be asked! 

Does your copy of your emergency Action Plan that sits on the shelf collecting dust 
even have anything in there related to the receptionist and office staff? 

Considering that the churches security team is normally only employed on the    
weekends, how does the office staff, that is open to the public five days a week, work 
within the overall church security plan? 

I realize this article has asked many more questions than answers. And that was     
intentional. This article was intended to get you thinking about the environments in 
which many churches leave the office staff. 

For more information about what possible solutions there are contact Kris at 
kris@sheepdogchurchsecurity.net in the Western part of the country or if you are in 
the Eastern US, contact terry at terry@churchemergency.com 



 

 

Terry Berringer is the owner/operator of 

Church Emergency Consulting. He was the 

founder, developer, trainer and director of 

the security, parking and medical teams of 

one of the largest congregations in south-

west Pennsylvania for over 20 years. 

To learn more, click on the image below: 

 

 

 

 

Terry Berringer 
terry@churchemergency.com 

412-527-3673 

https://churchemergency.com/
https://worshipsecurity.vhx.tv/?code=sheepdog


ONSITE INSTRUCTORS 

JOSHUA COLEMAN 

Location: Cabot, Arkansas 72023  

Email: shepherdingsheepdogs@gmail.com   

Phone: (971) 409-2425   

MICHAEL MERCER  

Location: South Windham, Maine 04082   

Website: https://michaelmercerconsulting.com   

Email: michael@michaelmercerconsulting.com   

Phone: (207) 699-8840   

BRIAN STOLT 

Location: Belle Plaine, Minnesota 56011  

Website: https://stolttacticaldefense.com/   

Email: brian@stolttacticaldefense.com  

Phone: (952) 292-8758  

MICHAEL & DESERÉE KENNEY 

Location: Upper Deerfield Twp. New Jersey 08302  

Website: https://www.kenneyprotectiveagency.com/  

Email: info@KenneyProtectiveAgency.com  

Phone: 856-283-8481  

JEFFREY TOEPPE 

Location: Racine, Wisconsin 53402  

Website: https://www.personal-defense-training.com/  

Email: jeff@personal-defense-training.com  

Phone: 262-994-0242  

mailto:shepherdingsheepdogs@gmail.com
tel:+19714092425
https://michaelmercerconsulting.com/
mailto:michael@michaelmercerconsulting.com
tel:+12076998840
https://stolttacticaldefense.com/
mailto:brian@stolttacticaldefense.com
tel:+19522928758
https://www.kenneyprotectiveagency.com/
mailto:info@KenneyProtectiveAgency.com
tel:+18562838481
https://www.personal-defense-training.com/
mailto:jeff@personal-defense-training.com
tel:+12629940242


SHEEPDOG SEMINAR FOR CHURCHES 

114 people died a violent death on 
church and faith-based property in 
2017 (a new all-time high - 77 in 
2015)  

Jimmy Meeks served 35 years as a 
police officer (30 in Texas and 5 
years in Oklahoma). He has        
conducted almost 400 safety      
seminars for churches in 40 states. 
He was married in the First Baptist 
Church of Daingerfield, Texas, the 
site of a church massacre in 1980 
(15 worshipers were shot - 5 of 
whom were killed). He has been a 
licensed minister since 1974. He 
served as a pastor in the Ft. Worth, 
Texas areas for over 11 years. 

 

 

 

 

 

WHO SHOULD ATTEND: Pastors, 
Church Staff, Youth Workers, ALL 
First Responders, Single Moms, 
Business Owners, School Teachers 
and Administrators, anyone and  
everyone concerned about violence. 
A special session on prevention of 
sex abuse will also take place (youth 
workers encouraged to attend)  

Oklahoma Police Officers can        
receive 4 hours CLEET credit for   
attending. Course #19-3933  

LOCATION: H2O CHURCH - 16615 
County Road 1560 - Ada, OK 74820  

DATES: NOVEMBER 6 (SATURDAY 
MORNING)  

TIME: 8:30 a.m. - 12:00 noon  

COST: $30.00 PER PERSON  

LEARN MORE: Sheepdog Safety 
Training 

PREREGISTER: eventbrite  

https://www.sheepdogsafetytraining.com/ada-oklahoma-november-6-saturday-1
https://www.sheepdogsafetytraining.com/ada-oklahoma-november-6-saturday-1
https://www.eventbrite.com/e/sheepdog-seminar-for-churches-tickets-170014801849


SHEEPDOG CORNER 
Hi Sheepdog, 

In an attempt, to lead by example, I am going to change the nature of Sheepdog   
Corner. Instead of random updates and changes to our academy, I am going to share 
in real-time the details of launching a Safety Ministry in a new church. A little        
background… I changed churches just before the pandemic for a number of reasons 
that could become an entirely different series of Sheepdog Corner articles. In brief, 
the new church was interested in what I had to offer them to safeguard their          
congregation.  

My first step was contacting the current Safety Director and evaluating the ministry’s 
current situation. Honestly, it wasn’t too bad. The Safety Director formed a team and 
implemented some changes. His challenge was that people expected that he was   
going to take care of EVERYTHING and they (the church) would not have to do      
anything. My first step, after contacting the supportive pastor, was to form a Safety 
Committee. Because the pastor was in support, it was relatively easy to get a       
committee formed. We had our first meeting where they chose a committee leader 
and identified the first project they would tackle. With my urging, they choose Arson 
and Fire Safety.  

In a following meeting, they formed two sub-committees. One committee to evaluate 
equipment needs and one to develop the evacuation plan. Not surprisingly, the efforts 
disappeared over the summer. In retrospect, I should have waited until September or 
October to start the Safety Ministry Committee.  

Yesterday (Oct 2nd), I made contact with the Safety Committee Director at the Men’s 
Ministry event. He said he felt completely out of his element, leading the committee. 
He stated he was “the blind leading the blind.” I encouraged him to move forward by 
scheduling a meeting designed to reinvigorate the ministry. The goal of this meeting 
has two goals. First, the Committee Chair needs to insert new life into the Safety   
Ministry. Second, he needs to get the sub-committees to state their goals and       
timelines to accomplish them.  

His intent is to hold a meeting on Oct 24th where he will both invigorate and get the 
sub-committees to commit to a timeline. After the meeting, his job will be to contact 
each sub-committee leader at the halfway point to ensure they are on target/
schedule. We will see how things go. I have a lot of hope for the new Safety        
Committee Leader, but he is hesitate and cautious in moving forward. My guess, he 
doesn’t want to fail, and he is being pulled in multiple directions. He has a new wife 
and a 11-year-old daughter. Only God can save him! (lol) 

Next month, we will see what happens. Stay Tuned.  

Your Loyal Companion in Christ,  

Kris P. Moloney 


